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‘HR+ — Innovative competencies for HR manager among twin and social transition in
knowledge intensive industries” (https://www.hrplusacademy.eu/) is a 20 month Erasmus+
project dedicated to redefining the role of the HR Manager in Knowledge-intensive (KI)
organisations through the co-creation of an innovative, transnational training programme. This
programme aims to equip HR professionals with the advanced skills, knowledge, and
competencies essential to meeting the evolving demands within Kl organisations across ltaly,
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Introduction

This document presents the HR+ Professional Profile, developed as part of the Erasmus+
project HR+: Human Resources for Knowledge-Intensive Organisations. The profile has been
created as a result of a joint investigative effort by the HR+ consortium, drawing directly from the
activities carried out in Work Package 2 — Training Needs Analysis.

The development process combined:
e Desk research on HR competency frameworks and evolving labour market trends,

e Field research through interviews, focus groups and surveys across Spain, Italy, and
Hungary,

e Validation with associated partners and HR practitioners,

e Alignment with the European Qualifications Framework (EQF Level 6) and ECVET
principles.

This profile reflects the emerging needs of human resource professionals working in increasingly
digital, diverse and strategically-driven environments. It serves as a foundation for the design of
training modules and pilot actions that will support recognition and uptake at national and
transnational levels.
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HR+ Professional Profile (EQF Level 6 / ECVET Compliant)

1. Profile Summary

The HR+ Manager is a human resources professional with the competence to operate
strategically in knowledge-intensive and dynamic work environments.

This role combines advanced people management expertise with digital proficiency, the ability to
support inclusive and sustainable workplace practices, and the capacity to lead organisational
transformation processes.

The HR+ Manager is equipped to design and implement workforce development strategies,
facilitate change, manage digital systems and data securely, and ensure alignment between HR
functions and long-term organisational goals.

2. EQF Reference and Framework Alignment

Field Description

- HR+ Manager — Human Resources Professional for Knowledge-Intensive
Profile Title -~

Organisations

EQF Level 6
Education Level Bachelor's degree or equivalent (first cycle tertiary education)
Reference - European Qualifications Framework (EQF)
Frameworks - ECVET (modular and transferable)

- Bologna Process (outcome-based learning)

General Level

Descriptor (EQF 6)

Advanced knowledge of a field of work or study, involving a critical
Knowledge ) . o

understanding of theories and principles.
Skills Advanced skills, demonstrating mastery and innovation, required to solve

complex and unpredictable problems in a specialised field of work or study.

Manage complex technical or professional activities or projects, taking
Responsibility & responsibility for decision-making in unpredictable work contexts. Take

Autonomy responsibility for managing professional development of individuals and
groups.
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3. Main Functions / Duties

The HR+ Manager is responsible for a broad set of strategic and operational functions that are
essential to supporting organisational transformation in knowledge-intensive environments. Their
duties reflect a forward-looking approach to human resources, combining digital competence,
inclusive practices, and workforce development.

Key duties include:

1. Strategic HR Planning

o Designing and aligning human resources strategies with the organisation’s overall
mission, values, and transformation goals.

2. Skills and Workforce Development

o Anticipating future skill needs and implementing structured upskilling and reskilling
pathways for individuals and teams.

3. Recruitment and Talent Management

o Leading inclusive, effective, and innovation-driven recruitment and selection
processes, adapted to evolving labour market demands.

4. Learning Design and Knowledge Transfer

o Developing and managing learning opportunities; supporting peer learning,
mentoring, and internal knowledge-sharing practices.

5. Digitalisation of HR Processes

o Managing digital HR systems and tools; ensuring efficiency, accuracy, and
compliance in data handling.

6. Change Management

o Facilitating organisational adaptation by supporting employees during structural,
technological, or cultural change processes.

7. Workplace Wellbeing and Culture

o Promoting a healthy, respectful and engaging work environment through proactive
welfare and work-life balance policies.

8. Inclusion and Diversity

o Supporting equal opportunities and fostering inclusive HR policies, ensuring
diverse talents are recruited, retained and supported.
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9. Sustainability and Green HR

o Contributing to the organisation’s environmental and social responsibility goals
through HR-related actions and awareness.

10. Evaluation and Impact Monitoring

o Measuring the effectiveness of HR initiatives through data, indicators, and
qualitative feedback to inform continuous improvement.

4. Competency Units (EQF Level 6 Aligned)
Unit 1: Managing Digital Office Tools, Systems and Cybersecurity

¢ Knowledge:
Understands the main digital tools used in HR (e.g. HRIS, ATS, collaborative platforms);
is familiar with data protection legislation and cybersecurity risks in HR environments.

e Skills:
Selects and operates appropriate digital tools for HR functions; applies good practices in
digital data management and security; supports digital onboarding of new tools in the
workplace.

e Autonomy and Responsibility: Works independently in managing digital HR processes;
takes responsibility for protecting sensitive staff data and contributes to digital
transformation within the organisation.

Unit 2: Administering and Managing Personnel in Line with Legal and Organisational
Requirements

e Knowledge:
Has a sound understanding of labour legislation, collective agreements, organisational
policies, and HR administrative procedures.

o Skills:
Manages employment contracts, time and attendance systems, payroll interfaces, and
regulatory reporting accurately and efficiently.

e Autonomy and Responsibility: Operates autonomously in performing administrative HR
functions and ensures compliance with national employment regulations and internal
procedures.
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: Mapping and Anticipating Skill Needs

Knowledge:
Understands workforce planning principles, job role mapping, competency frameworks,
and future skills forecasting methodologies.

Skills:
Conducts skill gap analyses, identifies evolving professional profiles, and supports
organisational planning based on future skill needs.

Autonomy and Responsibility: Leads strategic discussions with management to align
workforce development with organisational change and market trends; advises on long-
term HR planning.

Attracting, Recruiting and Selecting Talents

Knowledge:
Understands inclusive recruitment principles, employer branding strategies, and modern
selection techniques (e.g. behavioural interviews, digital platforms).

Skills:
Designs and implements recruitment campaigns; uses digital tools to manage applicant
tracking; applies fair and inclusive selection methods adapted to diverse profiles.

Autonomy and Responsibility: Operates with a high level of autonomy in managing
recruitment processes; ensures legal compliance and promotes diversity and
transparency in hiring.

Managing Digital Communication Processes

Knowledge:

Understands internal communication dynamics, digital communication channels and tools
(e.g. intranets, digital noticeboards, collaborative platforms), and the impact of
communication on organisational culture.

Skills:
Plans, produces and delivers internal communications using digital tools; facilitates two-
way communication flows and feedback within teams and departments.

Autonomy and Responsibility: Takes responsibility for ensuring that communication
strategies support clarity, transparency and employee engagement; adapts
communication styles to different organisational contexts.
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Unit 6: Designing and Managing Learning Opportunities to Foster Employability

e Knowledge:
Has in-depth knowledge of adult learning principles, training programme design, and tools
for evaluating learning impact.

e Skills:
Designs, implements and monitors learning and development programmes; tailors content
to different learning needs and professional profiles; integrates formal, informal and non-
formal learning approaches.

e Autonomy and Responsibility: Leads organisational learning initiatives; ensures
alignment between employee development and strategic business goals; fosters a culture
of continuous learning.

Unit 7: Aligning HR Strategies with Environmental and Sustainability Goals

e Knowledge:
Understands the principles of environmental sustainability, corporate social responsibility
(CSR), and the role HR can play in promoting green practices.

e Skills:
Integrates sustainability goals into HR strategies and policies; promotes staff engagement
with environmental objectives; supports sustainable workplace behaviours.

e Autonomy and Responsibility: Acts as a driver of green transformation within the
organisation; takes initiative in aligning people practices with broader sustainability goals.

Unit 8: Reshaping the Work Environment through Welfare and Work-Life Balance
Policies

e Knowledge:
Understands workplace wellbeing frameworks, psychosocial risk management, and
policies supporting flexible working arrangements.

e Skills:
Develops and implements employee welfare initiatives; promotes work—life balance
through policies, awareness campaigns, and support systems.

e Autonomy and Responsibility: Takes responsibility for fostering a supportive and
inclusive workplace culture; leads wellbeing programmes adapted to organisational
context and staff needs.
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Unit 9: Planning and Implementing Staff Development Pathways

Knowledge:
Understands career development theory, progression frameworks, and talent
development strategies.

Skills:
Designs personalised development plans; supports staff in identifying growth
opportunities; implements succession planning measures.

Autonomy and Responsibility: Leads and monitors development initiatives; ensures
development strategies align with organisational goals and employee aspirations.

Unit 10: Managing Change Processes in Organisations

Knowledge:
Has advanced knowledge of change management theory, organisational development,
and the emotional and practical dimensions of change.

Skills:
Plans and supports change initiatives; communicates effectively during change
processes; applies techniques to manage resistance and foster adaptability.

Autonomy and Responsibility: Leads change-related projects; guides teams through
transitions; assumes responsibility for the human dimension of organisational
transformation.

5. Transversal Competencies

The following transversal competences are essential to the HR+ professional’s effectiveness
across all functional areas. They reflect the broader attitudes, behaviours and capabilities required
in complex organisational settings.

1. Strategic Thinking and Vision

Ability to align HR practices with long-term organisational goals and broader societal
trends.

Demonstrates an understanding of how HR contributes to business development and
sustainability.
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2. Digital Readiness and Adaptability
e Comfortable working with digital tools and platforms; open to technological change.

e Adapts HR strategies to emerging digital challenges and supports others in digital
transitions.

3. Ethical and Responsible Practice
e Acts in accordance with ethical principles, legal frameworks and confidentiality standards.

e Promotes fairness, transparency and integrity in all HR processes.

4. Inclusive Communication and Mediation
e Communicates clearly and sensitively with diverse audiences.

e Uses facilitation and mediation skills to address conflict and foster collaboration.

5. Collaboration and Team Leadership
e Works effectively in multidisciplinary and multicultural teams.

e Provides leadership through influence, encouragement and structured coordination of
people.

6. Continuous Learning Orientation
e Proactively seeks opportunities for personal and professional growth.

e Supports the development of a learning culture within the organisation.

6. Overall Learning Outcomes

Upon successful completion of the HR+ training programme, the participant will be able to:

Knowledge

e Demonstrate an advanced understanding of human resources practices in the context of
digital, social, and organisational transformation.
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e |dentify and critically interpret relevant legal, technological, and strategic frameworks that
inform modern HR policies and actions.

e Understand the challenges and opportunities linked to inclusion, sustainability,
digitalisation, and wellbeing in the workplace.

Skills

e Apply advanced tools and methods to manage HR functions such as recruitment, training,
communication, and workforce planning.

e Use digital systems securely and effectively to support HR processes and decision-
making.

e Design and lead initiatives in change management, staff development, and organisational
learning.

e Communicate and collaborate effectively across departments and diverse teams.

Autonomy and Responsibility

e Operate with autonomy and accountability in the planning and implementation of HR
strategies and initiatives.

e Take responsibility for the development of inclusive and ethical HR practices.

e Lead professional development efforts within teams and support the continuous
improvement of organisational culture.

7. Indicators and Evidence of Competence

The following indicators provide guidance for assessing whether the HR+ professional has
acquired and is applying the competencies expected at EQF Level 6.

Each indicator can be used in both formative and summative assessment, and supports the
creation of tools such as project rubrics, digital portfolios, and workplace-based evaluations.

1. Strategic Alignment

e Demonstrates the ability to align HR strategies with organisational priorities and broader
change processes.

e Provides documented evidence (e.g. plans, presentations) of HR actions linked to
strategic goals.
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2. Application of Digital Tools

e Selects and uses appropriate digital systems (HRIS, ATS, communication tools) for day-
to-day HR functions.

e Shows competence in safe data handling and demonstrates awareness of cybersecurity
in HR practices.

3. Recruitment and Onboarding Design

e Creates or improves recruitment and onboarding processes using inclusive and evidence-
based approaches.

e Uses indicators such as candidate satisfaction, diversity of applicants, or time-to-hire
metrics.

4. Learning and Development Initiatives
e Designs or contributes to learning pathways for staff based on organisational needs.

e Provides evidence of training materials, feedback evaluations, and learning impact
analysis.

5. Communication and Team Collaboration

e Facilitates clear, respectful and effective communication in diverse team settings.

e Evidence may include minutes, digital communication plans, or staff engagement surveys.
6. Change Management Contribution

e Participates in or leads change-related initiatives within the organisation.

e Demonstrates adaptability and uses structured methods to manage transitions and
mitigate resistance.

7. Promotion of Wellbeing and Work-Life Balance
e Proposes or supports actions to improve working conditions and staff welfare.

e Evidence may include policy documents, surveys, or case studies of implemented
practices.

8. Support for Inclusion and Sustainability
e Shows commitment to diversity and environmental responsibility through HR practices.

e Produces action plans or reports that link people policies to sustainability or CSR
objectives.
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8. EQF/ECVET Credit Value

Suggested EQF/ECVET Credit Value
Field Details
EQF Level 6

72 hours (fixed duration: e-learning, in-person, and work-based

Total Learning Hours X
learning)

Suggested ECVET

Credits 2 to 3 ECVET credits

Explanation of Credit Calculation

According to the European Credit System for Vocational Education and Training (ECVET)
guidelines:

e 1 ECVET credit corresponds to 25-30 hours of learning (including contact time and
guided learning).

The HR+ Training Programme includes:
e 8 hours of e-learning
e 24 hours of in-person training
e 40 hours of structured work-based learning
This totals 72 guided learning hours, which translates to:
e 2.4to 2.88 ECVET credits, depending on national rounding practices

» Recommendation: Partners may formally attribute 2 or 3 ECVET credits depending on local
recognition frameworks and pilot needs.
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9. Annex — HR+ Competence Overview Table

Unit Competence Title

Brief Description

Nr
Managing Digital Office Tools, Systems Use pllgltal tools and systems securely and
1 . effectively to support HR processes and data
and Cybersecurity .
protection.
Administering and Managing Personnel |Oversee HR administrative processes while
2 in Line with Legal and Organisational  |ensuring  compliance  with  legal and
Requirements organisational standards.
Identify current and future skill needs and
3 Mapping and Anticipating Skill Needs  [support workforce planning and development
strategies.
4 Attracting, Recruiting and Selecting Design and manage inclusive and effective
Talents recruitment and selection processes.
. - — Facilitate internal communication using digital
Managing Digital Communication .
5 tools to support engagement and clarity across
Processes
teams.
Designing and Managing Learning Dev_elop tralnlng strategl_es that support
6 ”» = continuous learning and improve workforce
Opportunities to Foster Employability o
employability.
Aligning HR Strategies with Incorpqrate sustalnabllllty and enV|ro.nm§ntaI
7 . L goals into HR strategies and organisational
Environmental and Sustainability Goals
culture.
Reshaping the Work Environment Promote wellbeing, flexible work, and inclusive
8 through Welfare and Work—Life Balance |practices to support staff satisfaction and
Policies retention.
: . Create structured development and career
Planning and Implementing Staff . . . o
9 progression plans that align with organisational
Development Pathways o
objectives.
Managing Change Processes in Facilitate and support chgnge management
10 S, processes through leadership, communication,
Organisations
and staff engagement.
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10. Final Remarks / Summary

The HR+ Professional Profile defines a new, future-oriented role within the field of human
resources, specifically tailored to the demands of knowledge-intensive organisations. Developed
collaboratively across three European countries and grounded in EQF Level 6 principles, the
profile reflects the evolution of HR from administrative support to strategic leadership.

Through ten key competencies—ranging from digitalisation and inclusion to sustainability and
change management—the profile outlines the knowledge, skills, and responsibilities required of
tomorrow’s HR professionals.

This profile will form the basis for national pilot actions and recognition procedures in Spain, Italy,
and Hungary, contributing to both professionalisation and innovation within the HR sector.
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